
DRAFT Departmental and Chief Officer structure for 2022: 

 
Adults & Health Children & Education Environment & 

Operations  
Growth & Economy Resources Chief Executive’s 

Adults Social Care 
Commissioning 

Prevention 
Wellbeing 

Adult Learning 
Community Protection 

Housing Needs 
Public Health 

Children’s Social Care 
Early Help 

Education 
Schools relationships 

Early Years 
Young People’s 
Services 

Environment 
Public Protection 

Highways 
Commercial Services, 
Leisure, Markets, Parking 

Arts & Culture 
Building Maintenance  

  

Growth Programme 
Planning & Building Control 

Investment Property 
Bids & Economic 
Development 

Town Centres 
Transport Strategy 

Finance & Audit 
Procurement  
Revs & Bens Customer 
Services  
Digital & Data 
Performance 
Transformation  
Legal & Governance 

HR & payroll 
OD & workforce 

Health & Safety 
Emergency planning 

Corporate Policy 
Communications 

Monitoring Officer  
   & Elections 

 

Chief Executive

(Head of Paid 
Service)

Adults & Health

Strategic Director 
(DASS)

Director of Public 
Health (DPH)

Deputy Director (Adult 
Social Care)

Children & 
Education

Strategic Director (DCS)

Deputy Director 
(Education)

Deputy Director 
(Chidlren's Social Care)

Environment & 
Operations

Strategic Director

Growth & 
Economy

Strategic Director

Growth Programme 
Director

Resources

Strategic Director 
(SIRO)

Director of Finance 
(s151)

Deputy Director, Legal 
& Governance (MO)

Chief Executive's 
Office

Assistant Director


